Qtr 3, 2004 Qir 4, 2004 Qtr 1, 2005 Qtr 2, 2005 Qtr 3, 2005 Citr 4, 2005
D [Task Name Jun | Jul [Aug [Sep | Oct [ Mov [ Dec | Jan [Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov
1 Contract Start »-6/22
2 |Task 1: Project Management L, v
3 1.1 Project Coordination
4 1.2 Attend Project Meetings
a 1.3 Create and Maintain Web page
B 1.4 Prepare Project Reports
26 |Task 2: Preliminary/Conceptual Design v
e 2.1 ldentify Stakeholder Objectives
28 2.1.1 Deliverable: Draft Stakeholders' Operational Obj. Report
29 Objectives Agency Review
30 2.1.2 Deliverable: Final Stakeholders' Operational Obj. Report
A 2.2 Concept of Operations
32 2.2.1 Draft Initial Concept of Operations Report
33 Concept of Operations Agency Review
34 2.2.2 Final Initial Concept of Operations Report
35 2.3 Requirements Analysis
36 2,31 ATMS and Communication User and System Requirements
37 2.3.1.1 Draft ATMS & Cornm. User & Sys. Regs. Report
38 ATMS & Comrn. Regs, Agency Review
39 2.3.1.2 Final ATMS & Comm. User & Sys. Regs. Report
40 2.3.2 Integration System User and System Requirements
41 2.3.2.1 Draft Integration Sys. User & Systems Reqs Report
42 Integration Reqgs Agency Review
43 2.3.2.2 Final Integration Sys. User & Systems Regs Report
44 2.4 System Architecture
45 2.4.1 Deliverable: Draft System Architecture Report
46 System Architecture Agency Review
A7 2.4.2 Deliverable: Final Report
43 2.5 Alternatives Analysis
43 2.5.1 ATMS Analysis and Recommendations
a0 25.1.1 Draft ATMS Alternative Analysis and Recornmendations Document.
a1 ATMS Alternative Agency Review
a2 2.5.1.2 Final ATMS Alternative Analysis and Recommendations Document.
a3 2.5.1.3 Draft Systern Detection Technology Analysis & Rec.
a4 System Detection Technology Agency Review
85 2.5.1.4 Final Systern Detection Technology Analysis & Rec.
a6 2.5.1.5 Draft CCTY Location Analysis
a7 CCTV Location Agency Review
a3 2.8.1.6 Final CCTY Location Analysis
a3 2.5.1.7 Draft Detection Location Analysis
B0 Detection Location Agency Review
B1 2.5.1.8 Final Detection Location Analysis
B2 2.5.2 Communications Alternative Analysis and Recommendations
B3 2521 Draft Comm. Sys. Alternative Analysis & Rec. Report.
B4 Comm. Sys. Alternative Agency Review
B5 2522 Final Comm. Sys. Alternative Analysis & Rec.Repor.
BG 2.5.3 Local Control Center Alternative Analysis
B7 2.5.3.1 Draft Local Control Center Analysis and Recornmendations Report
B3 LCC Analysis Agency Review
B9 2.5.3.2 Final Local Contral Center Analysis and Recommendations Report
70 2.6 Conceptual Design Report
71 2.6.1 Draft Conceptual Design Report (including Executive Summary)
72 2.7 Operations, Management, and Maintenance Plan
73 2.7.1 Draft Operations, Management and Maintenance Plan Report
74 Operations, Management and Maintenance Plan Agency Review
75 2.7.2 Final Operations, Management and Maintenance Plan Report
76 2.8 Conceptual Design Workshop
77 2.8.1 Conceptual Design WS incl presentation material & handouts
78 2.9 City Concurrence (As needed task) +
79 2.9.1 A docurent listing the meetings/presentations -
80 2.9.2 A binding letterfresolution with each Project agency
a1 2.10 Final Conceptual Design Report
82 2.10.1 Draft Final Conceptual Design Report (including Executive Summary)
a3 Final Conceptual Design Agency Review
54 2.10.2 Final Conceptual Design Report (including Executive Summary)
85 2.11 Early Deployment
g6 2.11.1 Early Development Project(s) Scope of Work
a7 2.11.2 Early Development Project(s) Quarterly Status Reparts




